[bookmark: _GoBack]WRITING GOALS (and Objectives) AND OUTCOMES
Remember: ALL goals and outcomes must be based on an identified need in the MnCHOICES Assessment based on their disability/condition AND 
· Assure health, safety, and welfare AND 
· Goods and services collectively provide an alternative to institutional placement AND 
· Are the most cost efficient (least costly alternative that reasonably meets health and safety needs) AND 
· Be for the sole benefit of the person. 

OUTCOMES/DESIRED RESULTS - Definition: the final result of something you are working towards. The waiver allows for goals around the following outcomes (long term):
· Maintain community living. 
· Enhance or maintain family or community involvement. 
· Develop or maintain social, physical or work-related skills. 
· Decrease dependence on formal support services (licensed or paid staff/services)
· Increase independence of the person. 
· (Increase training opportunities for paid and unpaid caregivers) Increase the ability of unpaid family and friends to receive training and education needed to provide support. 

Goals - Definition:  Something you are trying to do or achieve
S.M.A.R.T. Model:
EXAMPLES OF TOO VAGUE GOALS:
I want to feel better about myself.
I want to be happy.
I want to be successful.
I want to be a good person.


Initial Goal Thought:  I want to work on being more healthy

S - Specific 
Example:  I want to improve my health by losing some weight.

M - Measurable - Include numeric or descriptive measurement.
Example: I want to improve my health by losing 20 pounds

A - Attainable/Achievable - Is it achievable in the next 12 mos. Consider resources needed?
Example:  Can I do this on my own/with support, gym membership, etc.

R - Relevant/Realistic - Is the time realistic, is person motivated (Important TO them)
Example:  Remind self this will give you more energy

T - Time bound, set deadlines - 
Example:  I want to improve my health by losing 20 pounds within the next year, with an average of 1.6 pounds a month.

SMART GOAL #1:  I want to improve my physical health by losing 20 pounds within the next year, with an average of 1.6 pounds a month.
SMART GOAL #2: Within the next year, I would like to increase my income by $100/month.
SMART GOAL #3: I would like to remain healthy and safe by not having any hospitalizations this year.
Objectives/Action Plan - Specific, measurable steps that can be taken to meet the goal with a defined completion date.  Outline specifics of “who, what, when, where, and how” of reaching the goals.

· ASSESSED NEED IN ASSESSMENT:  Diabetes, obesity identified due to diagnosis (CM verify)
· WAIVER OUTCOME:  Maintain Community Living or Increase Independence (CM verify) 
SMART GOAL #1:  Beth wants to improve her health by losing 20 pounds within the next year, with an average of 1.6 pounds a month.
Objectives/Action Plan:  Staff will take Beth to the gym 4x/week to walk for 45 minutes on the treadmill. Staff and parents will teach and help her to make better food choices (less sweets and chips). Beth will do a weigh in at the start of each month to evaluate her progress and her guardians will help her make other adjustments to this plan as needed. This overall goal will be evaluated at least annually upon plan renewal.
I need these services because:  Beth has down syndrome and her health is declining. She needs staff to help her make better food choices and to exercise with her to motivate her.
· ASSESSED NEED IN ASSESSMENT:  Cognitive Impairment. Needs Supported Employment Services (CM verify)
· WAIVER OUTCOME:  Maintain Community Living or Develop Work Related Skills (CM verify)
SMART GOAL #2: Within the next year, I would like to increase my income by $100/month Objectives/Action Plan:  Staff will help me with job exploration skills at least 2x/week to help find a job that pays at least $1/hour more.  I will need an iPad to help with these skills. When I find a job that interests me, staff will assist me in completing a job application and practicing for the interview.  I may need some supported help at my new job that staff will assist with. My guardian/parent will help to monitor that staff is helping me with this and what the progress is.  The overall goal will be evaluated at least annually to make adjustments.
I need these services because:  I have autism and need help organizing my thoughts and following through on tasks. I would like to maintain my independence in my apartment but need to be able to make more money. Staff can help me find a new job and offer support along the way.
· ASSESSED NEED IN ASSESSMENT:  Physical impairment of mobility (CM verify)
· WAIVER OUTCOME:  Maintain Community Living (CM verify)
SMART GOAL #3: I would like to remain healthy and in my own home by not having any hospitalizations (because of falls) this year.
Objectives/Action Plan:  I will have a safety assessment as soon as possible for home modifications and then implement those modifications to help prevent me from falling and ending up in the hospital again.  This goal will be monitored by myself and my case manager to make sure these modifications are done as quickly as possible.
I need these services because:  My physical health is declining and I cannot physically walk on my own anymore.  I need modifications such as a ramp to help maintain me in my own home and prevent me from falling.
