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for children and families.
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The LCTS and Anoka County Children and 
Family Council 

More than $25 million has been generated in Anoka County over the past 30 
years through the Local Collaborative Time Study, a federally funded 

program that focuses on intervention and prevention activities for children 
and their families.

Approximately 500 people participate in the Anoka County Local 
Collaborative Time Study. They are teachers, social workers, public health 

nurses, corrections officers, and others who work with children and 
families. Periodically, they are asked to document what they are doing at a 
random moment during a day, by selecting an activity from a list of codes. 

The codes translate into dollars that come back to Anoka County.



The Anoka County Children and Family Council manages

the funds generated from the Local Collaborative Time

Study. The Council is made up of representatives from

Anoka County Human Services, Anoka County Community

Action Program, community agencies and parents,

and seven school districts, Anoka-Hennepin, Centennial,

Columbia Heights, Fridley, Forest Lake, St. Francis, and

Spring Lake Park. The Council has an executive committee

of seven superintendents and a county commissioner. No

other entity exists that brings the local schools and county

government together like this to share information and

support efforts to strengthen families and communities.



THANK YOU!
Special Message to LCTS Participants…
Random moments get to the root of making a difference.
Special thanks to our Local Collaborative Time Study participants.
Your role is critical to the Council’s ability to financially support the efforts briefly 
described here. Your dedication to completing the random moments to the best of 
your ability reaches far beyond your computer. You are part of the $25 million raised 
and growing that helps our kids. Thank you.
For more information or questions about the Local Collaborative Time Study (LCTS) 
and Anoka County Children & Family Council (ACCFC), contact Kelsey Fuglsby, 
collaborative coordinator, at: 763-324-1289 or kelsey.fuglsby@anokacountymn.gov

mailto:kelsey.fuglsby@anokacountymn.gov


Supporting our 
Community Through 
Dollars Raised



In the Community
School Site Funds
For the 2024-25 school year, over 
$150,000 was divided among the 
seven school districts. Site funds are 
flexible dollars schools can use to 
improve family and educational 
functioning while fostering a safe and 
stable environment for children, ages 
pre-kindergarten through 18. The 
priority is basic and emergency 
family needs, such as rent, utilities, 
medication, and school supplies. 
Funds also are used for special 
programming, like summer offerings 
for kids at risk. It’s up to the school 
districts to determine how to best 
use the funds, within the federal 
guidelines of prevention and 
intervention.

Competitive Grants
Grants of up to $50,000 are awarded through a 
competitive annual process. 
A total of $350,000 was budgeted in 2024-25. All 
grants support collaborative efforts involving Council
members and multiple community partners.

Community Asset Funds
Mental health and support for immigrants and 
refugees have been consistent themes in the 
Council’s 20 years of working with schools and 
communities. In the last decade, Adverse Childhood 
Events (ACEs) have been incorporated to the 
Community Asset Fund. Originally created in 2007 to 
bring together people from a variety of disciplines and 
organizations to target these persistent issues by 
building on strengths in the community.



Dynamic delivery

For more information about 
how the ACCFC supports 
children and families in your 
district, or questions about 
future involvement, please 
contact your ACCFC Council 
Member

or Kelsey Fuglsby, 
collaborative coordinator, at: 
763-324-1289 or 
kelsey.fuglsby@anokacountymn.g
ov

School District Appointed Representatives Alternate Members 

Anoka-Hennepin ISD 
#11 

Tom Shaw, Director of Student 
Services

Heidi Geiss, District Homeless 
Liaison 

Centennial, ISD #12 Kathy Zwonitzer, Director of 
Special Education 

Mark Grossklaus, Executive Director 
of Teaching & Learning

Columbia Heights, 
ISD #13

Sarah Godfrey, Director of 
Special Education

Megan Endersen, Special Education 
Coordinator

Forest Lake, ISD 
#831

Brittany Hirsch, Teaching and 
Learning Coordinator

Fridley, ISD #14 Laura Seifert-Hertling, Director of 
Special Services 

Stephen Keeler, Director of 
Community Education

Spring Lake Park, 
IDS #16 

Colleen Pederson, Director of 
Community Education and 
Outreach 

Abbey Pierce, Social Worker 

St. Francis, ISD #15 Chris Lindquist, Director of 
Community Education  

Deb Parson, Director of Student 
Services 
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Participating in 
Random 
Moments 

Tips, with links to full training materials 



If you’ve been 
identified to join 
the time study, you 
must meet the 
following criteria:

Online version: 
https://www.anokacountymn.gov/Documen
tCenter/View/37246/Public-Schools-
Participant-Checklist-Introduction-12015 

After review, if you qualify, 
you must complete and sign the 
following form:
 
https://www.anokacountymn.gov/Docume
ntCenter/View/37249/Public-Schools-
Participant-Checklist-12015 
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Do you 
Qualify?
Online version: 
https://www.anokac
ountymn.gov/Docum
entCenter/View/372
47/Public-Schools-
Participant-Activity-
Examples-12015 
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Do you 
Qualify?

Online version: 
https://www.anokacounty
mn.gov/DocumentCenter/
View/37247/Public-
Schools-Participant-
Activity-Examples-12015 
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These tasks do not “count” for participant eligibility 



The Basics

Once you submit your completed form, and review 
materials/complete training, random moments will start. 

You can expect to receive between 0-5 random moments every 
quarter. 

Random Moments will arrive via email and will ask you to 
select a code that correlates to the activity of the time listed. 

https://www.anokacountymn.gov/Doc
umentCenter/View/37250/LCTS-Web-
Based-Instructions-Public-Schools-
12015 

https://www.anokacountymn.gov/DocumentCenter/View/37250/LCTS-Web-Based-Instructions-Public-Schools-12015
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You will be asked to 
select from the 
following codes:

The Basics https://www.anokacountymn.gov/DocumentCenter/
View/37250/LCTS-Web-Based-Instructions-Public-
Schools-12015 

https://www.anokacountymn.gov/DocumentCenter/View/37250/LCTS-Web-Based-Instructions-Public-Schools-12015
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The Basics

A small percentage of random moments are selected to be validated. Each District has a 
different Validator, so please confirm you are entering the correct information. If you are in 
doubt, please enter LCTS and ACCFC Coordinator, Kelsey Fuglsby, 
kelsey.fuglsby@anokacountymn.gov  

https://www.anokacountymn.gov/DocumentCenter
/View/37250/LCTS-Web-Based-Instructions-Public-
Schools-12015 

mailto:kelsey.fuglsby@anokacountymn.gov
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Code Meanings:
https://www.anokacountymn.gov/Docu
mentCenter/View/37245/LCTS-Public-
School-Activity-Codes-12015  

https://www.anokacountymn.gov/DocumentCenter/View/37245/LCTS-Public-School-Activity-Codes-12015
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Selecting a Code

As part of your training, you will need to read and understand the 
meaning for each of the codes. 

You can find complete description here: 

https://www.anokacountymn.gov/DocumentCenter/View/37251/LCTS-
Activity-Code-Guide-Public-Schools-12015

A flow chart is available here: 
https://www.anokacountymn.gov/DocumentCenter/View/37248/LCTS-
Public-School-Flow-Chart-12015

Complete Training materials can be found here: 
https://www.anokacountymn.gov/4516/LCTS

https://www.anokacountymn.gov/DocumentCenter/View/37251/LCTS-Activity-Code-Guide-Public-Schools-12015
https://www.anokacountymn.gov/DocumentCenter/View/37251/LCTS-Activity-Code-Guide-Public-Schools-12015
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LCTS Tips and Tricks!

Refer to posted LCTS activity codes and Web-Based instructions

Please respond to your moment within 48 hours 

Send a letter code, provide a brief description of activity and indicate who 
you were with at the time.  The code must match the description.    

Before you can select codes B, C Part 2, or F:
First, check it out.  Call your recorder.  Find out if the child you 
were working with is on the recorders’ Title IV-E Candidate 
Foster Care list for your area.
Select a code.  
-Child is on the recorder list: Use codes B, C Part 2 or F.  

  -Child is not on the recorder list: Not on list, select another 
code. 
DHS Definition of Imminent Risk:  A Title IV-E foster care candidate is a child 
who is at imminent risk of removal from the home and reasonable efforts are 
made to prevent the removal from the home or to pursue removal from the 
home.

If a child is not on the list (and you believe should be), please talk with 
your recorder and/or LCTS coordinator. 

DHS Definition of Imminent Risk:  A Title IV-E foster care candidate is a 
child who is at imminent risk of removal from the home and reasonable 
efforts are made to prevent the removal from the home or to pursue 
removal from the home.

Validator email for your district: ____________________________________

Electronic version of training materials can be found at: 
https://www.anokacountymn.gov/4516/LCTS 

Participants can expect to receive somewhere between 0-5 moments 
a quarter. 

LCTS and Anoka County Children and Family Council Coordinator: 

Kelsey Fuglsby 
Kelsey.fuglsby@anokacountymn.gov 

https://www.anokacountymn.gov/4516/LCTS
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