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The LCTS and Anoka County Children and
Family Council

More than $25 million has been generated in Anoka County over the past 30
years through the Local Collaborative Time Study, a federally funded
program that focuses on intervention and prevention activities for children
and their families.

Approximately 500 people participate in the Anoka County Local
Collaborative Time Study. They are teachers, social workers, public health
nurses, corrections officers, and others who work with children and
families. Periodically, they are asked to document what they are doing at a
random moment during a day, by selecting an activity from a list of codes.
The codes translate into dollars that come back to Anoka County.




The Anoka County Children and Family Council manages
the funds generated from the Local Collaborative Time
Study. The Council is made up of representatives from
Anoka County Human Services, Anoka County Community
Action Program, community agencies and parents,

and seven school districts, Anoka-Hennepin, Centennial,
Columbia Heights, Fridley, Forest Lake, St. Francis, and
Spring Lake Park. The Council has an executive committee
of seven superintendents and a county commissioner. No
other entity exists that brings the local schools and county
government together like this to share information and

support efforts to strengthen families and communities.




THANK YOU!

Special Message to LCTS Participants...

Random moments get to the root of making a difference.
Special thanks to our Local Collaborative Time Study participants.

Your role is critical to the Council’s ability to financially support the efforts briefly
described here. Your dedication to completing the random moments to the best of
your ability reaches far beyond your computer. You are part of the $25 million raised
and growing that helps our kids. Thank you.

For more information or questions about the Local Collaborative Time Study (LCTS)
and Anoka County Children & Family Council (ACCFC), contact Kelsey Fuglsby,
collaborative coordinator, at: 763-324-1289 or kelsey.fuglsby@anokacountymn.gov
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Supporting our
Community Through
Dollars Raised
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In the Community

Competitive Grants

Grants of up to $50,000 are awarded through a
competitive annual process.

A total of $350,000 was budgeted in 2024-25. All
grants support collaborative efforts involving Council
members and multiple community partners.

Community Asset Funds

Mental health and support for immigrants and
refugees have been consistent themes in the
Council’s 20 years of working with schools and
communities. In the last decade, Adverse Childhood
Events (ACEs) have been incorporated to the
Community Asset Fund. Originally created in 2007 to
bring together people from a variety of disciplines and
organizations to target these persistent issues by
building on strengths in the community.

School Site Funds

For the 2024-25 school year, over
$150,000 was divided among the
seven school districts. Site funds are
flexible dollars schools can use to
improve family and educational
functioning while fostering a safe and
stable environment for children, ages
pre-kindergarten through 18. The
priority is basic and emergency
family needs, such as rent, utilities,
medication, and school supplies.
Funds also are used for special
programming, like summer offerings
for kids at risk. It’s up to the school
districts to determine how to best
use the funds, within the federal
guidelines of prevention and
intervention.



School District Appointed Representatives Alternate Members

For more information about Anoka-Hennepin ISD Tom Shaw, Director of Student Heidi Geiss, District Homeless
how the ACCFC supports #11 Services Liaison
children and families in your Centennial, ISD #12 Kathy Zwonitzer, Director of Mark Grossklaus, Executive Director
district, or questions about Special Education of Teaching & Learning
future involvement, please : : - - -
contact your ACCFC Council Columbia Heights, Sarah Godfrey, Director of Megan Endersen, Special Education
ISD #13 Special Education Coordinator
Member
or Kelsey Fuglsby,
collaborative coordinator, at:  Forest Lake, ISD Brittany Hirsch, Teaching and
763-324-1289 or #831 Learning Coordinator
E\e/lsey.fuglsby@anokacountymn.g Fridley, ISD #14 Laura Seifert-Hertling, Director of Stephen Keeler, Director of
Special Services Community Education
Spring Lake Park, Colleen Pederson, Director of Abbey Pierce, Social Worker
IDS #16 Community Education and
Outreach
St. Francis, ISD #15  Chris Lindquist, Director of Deb Parson, Director of Student
Community Education Services
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Participating In
Random
Moments

Tips, with links to full training materials
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If you’ve been
identified to join
the time study, you
must meet the
following criteria:

Online version:
https://www.anokacountymn.gov/Documen

tCenter/View/37246/Public-Schools-
Participant-Checklist-Introduction-12015

After review, if you qualify,
you must complete and sign the
following form:

https://www.anokacountymn.gov/Docume
ntCenter/View/37249/Public-Schools-
Participant-Checklist-12015

LCTS Public Schools Partlcipant Checklist

Are you involved with casework, care management, service coordination, or outreach
activities for children? These are those “administrative” types of social & health services that
you may provide for children experiencing risk factors, special needs or health concerns.

If you spend your time working to provide case management, service coordination or
outreach on behalf of these children, then you are eligible to participate in the LCTS. Case
management, service coordination & outreach related to children’s welfare, risk of placement
or health generally include:
« Helping children & their families access appropriate services & resources

Developing & reviewing intervention or care plans

Assessing or identifying the needs of children

Following up & evaluating the effectiveness of services

Providing information through outreach activities, such as training, public speaking &

community planning meetings

If you spend all or most of your time directly delivering services to children (such as regular
classroom teaching & direct therapy services), then you are not eligible to participate.

If you are employed at least 20 hours a week & spend 40% of your total working hours
engaged in the types of case management, service coordination or outreach activities listed
above (including related supportive activities such as paperwork & travel), then you qualify to
participate in the LCTS. (If you are not certain whether you qualify, please see your LCTS
Coordinator.)
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Do you
Qualify?

Online version:
https://www.anokac
ountymn.gov/Docum

entCenter/View/372
47/Public-Schools-
Participant-Activity-
Examples-12015

LCTS Public Schools Participant Checklist
Examples of Qualifying Activities
Casework, Care Management or Service Coordination

General Coordination

»  Providing case management service to children at risk of out-of-horme placemerit

= Participating incase conferences, child stalfings, administrativereviews, or
infarmal conferences regarding an identiffed child

= Meeting or talking & communicating with the child, family, substifute care providers,
social senvices ar ofher refevant persons about the status of the child, progress, goals,
ordosure of the case

= Implementing & coordinating the health related services contained in an [EP or IFSP

= Meeting with child crisis teams

Coordination with Court Services

» General
Pranaring for or aopeaning in cowurt
Providing legal advocacy
Assisting 2 social worker in seaking court approval for voluntary placement
Preparing foror participating inany judicial determination, including presenting testimony
Assisting a social worker to prepare for a periodic judical review
Participating fn & fudicial review
* Child Custody
= Prepaning & petition or making & determination fo support & petition fo seek custody of
a chid
= Providing information fo assist 8 social worker to prenare 8 petition
= Appearing incourt or preparing information for a court appearance where
county is seaking custody of 3 child or status of child in county custody is being
reviewed
= Truancy
= Prepaning truancy pelitions or otfer informaiion for fruancy court

Coordination of Health Services’

= Serving as ffaison with ME providers & local health departmernts
= Farticipating in a meeting or discussion fo coordingte or review a ofiild’s health care
eeds

= Participating fn intake & assessment meetings forday freatment senices
= Providing information foofherstaffon achild sralated medical/dentalmental
fealth services & plans

! "Health senvices “refers to those services (nhysical, dantal, mental health, & substance abuse)
wiich are reimbursable orcoverad by Medicaid
2 MA refers to Tithe XIX or Medicaid

Providing Referrals & Arranging Access to

Necessary medicalhealth, dentalhealth, mentalhealth, orsubstance abuse services
Medical/dentalimental health evaluations

Chemical deperndency (CD) assessments

Farmily planning, pregnancy testing or HIV test

Adrmission to hosoitals or medical facilities

Child protectiveservices

County childwelfare services

EFSOT screemings, interpenodic screens & aporoonate immunzation

Assisting with Obtaining Resources

Assisting with TEFRA applications

Helpirmg & child or family with eligibility forms, such as M4

Assisting with obtaining resources, such as 551 & day treatment

Coltecting information such as incorme venification, social security numiber, citizensfig, birth
certificates, eic.

Gatfienng information reguired in advance of referrals

Collaborating with county social services to learm wiich students are in foster care or
assisting them with Foster Care Candidacy determinations
Coordinating with corrections toleam which students are on probation

Farticipating in  non-child/student  specific  planning  meetings  (distnict,  school,
community, collaborative, inferagency) conceming chifdren at risk of out-of-home
piacement andsor children with health & medicalconcerns

Developing strategies to assess or increase capacity of school
medical/dentalimeantal health programs

Working with other agencies 8/or providers to improve collaboration around
early identification of medical/dentalmental health problems

DReveloping & Reviewing Intervention or Care Plans

Develaning health ar service plans (other than 1EPs) relating to MA senvices

Developing or monitoring informal intervention plans for children at risk,
including updating initial plans, social service case plans & required updates

Developing or updating non-educational case plans

Working with social services or probation staff to plan & coordinate services for youth
at risk ofout-of-horme placerment

Developing goals, wriling service agreemenis & engaging in other case
managament activties
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Assessing or Identifving the Needs of Children

Health Related Needs

= Completing JEP health relsted assessments

-

Identifying gaps or duplication of medical/dental/mental health senvices fo children
& develooing strategies toimprove the delivery & coordination of these senices
Assessing the need for & arranging for adniission to long-term health care facilities
Charting & child receiving MA supnorted senvices

Child Safety & Welfare Related Needs

Assassing the need for cfild protection referral or out-of-horme placement

Intenviewing to determine the validity & scope of an emergency that possibly places the
chifd at misk of out-of-home placement orchild maltreatment

Acting in capacity of mandated reporter

Convening or contacting Child Protection Tearn iF suspected ofild maltreatment
has occurred

Meeting with Child Protection Tearm forindividual assessments & case consulfations

Ongoing monitoring & assessing progress & effectiveness of health or social services
Ongoing evaluation & assessment of the child & Bmily

Making parent, cfiild or collateral contacts fo monitor health regimes or provide foffow
L SEMACES

Assisting cfifdren to re-enter the school & cormmunity after discharge from out-of-
Home placament or commections

Visiting & truant child s home to develop, implement or mornitor an individual
performance contract

Providing Individual or Group Education & Information on

Issues affecting children at risk of out-of-home placament
Tdentifiing the health needs of children

Accessing MA supported services

EPSTD screenings

Develoning health related (medical dental mental health, behaworal substance
abuse) information & referral sources, such 35 directonies of Medicaid providers, wiho
will prowvide sendces fo targeted populalion groups

Frowiding or parficinating i individual or group prevention or awarenass activities
about substance abise, AIDS or pregnancy

FProviding information on issues related to children at msk of placement Hhrough
health fairs, presentations or school programs (not part of & curmicedlum or syfiaiis)

Do you
Qualify?

Online version:
https://www.anokacounty
mn.gov/DocumentCenter/
View/37247/Public-
Schools-Participant-
Activity-Examples-12015

Participating in Community Planning Meetings Related to

Develoning cormmurnity strafegies to address the delfivery of health care senvices fo

the school population

Working with otfier community agencies to improve collaboration around the early
identiffcation ofthe medical/dental/mental health problems of children

Preparing for, Providing or Attending Training for Staff (Professional &
Paraprofessional) in Collaborative Member Agencies Related to

Training fo perform administrative sendices relafed to childen at nisk of out-of~
home placement

Training to devalop compeatence in the delivery of services to oivild at risk of out-of~home
placement

Traiming to generally benefit preventive & protective programs or senvices designed for
chifdran at risk of out-of-home placermant

Training fofmorove defivery of medicalMedicaid related services

Traiming fo enhance early identification, interveniion, screening & referral of students with
soecial health needs to medicalMedicaid related services

Training onadministrative reguirements related fo medicalMedicaid senvices

Educating Foster or Adoptive Parents on

Child protection/cfiild welfare issues

Child development issues

Common befavioral issues pertaining fo ohidren in their placerment
Individual childs special needs

Spending time on preparation, planning, paperwork, clerical activities, & trave/
associated with alf of the above activities
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These tasks do not “count” for participant eligibility

Tﬂmplim of Some Activities that Do Not Qualify

Academic or educational training for staff & volunteers
Development of instructional plans

Regular classroom teaching or training of children

IEP meetings to develop IEP plans

Formal annual or triennial reviews of IEP plans

Working with children & youth in secure detention facilities
Activities billed to MA or third party sources



Once you submit your completed form, and review
materials/complete training, random moments will start.

You can expect to receive between 0-5 random moments every
quarter.

Random Moments will arrive via email and will ask you to
select a code that correlates to the activity of the time listed.

[Participant Name]

Click on the link below to complete your random moment for [date time].

Access to this random moment expires on: [date time].

Consult the time study instructions to complete your random moment. If you have questions or need a I h e B as i cs

copy of the instructions—please contact your time study coordinator.

All random moment responses are subject to federal audit. Falsification of this information diminishes the

integrity of the random moment sample and compromises the federal administrative claim. https://www.anokacountymn.gov/Doc
umentCenter/View/37250/LCTS-Web-
Based-Instructions-Public-Schools-

Click on this link [actual link to the address of the web-based application] or copy and paste this address 12015
into your web browser.

Random moments that are not returned may impact your federal administrative reimbursement.

**This message is being sent from an unmonitored email address. Please do not reply to this email **


https://www.anokacountymn.gov/DocumentCenter/View/37250/LCTS-Web-Based-Instructions-Public-Schools-12015
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Welcome [Participant Name]! Please complete the random moment for [date/time]. (Not you?)

A selection is required.

© A - Determination of Risk

You will be asked to
select from the
following codes:

B1 - Service Coordination — Child is in Foster Care Placement
B2 - Service Coordination — Child is a Foster Care Candidate
| C - Court Related and Other Child Related Administration
D - Child Welfare Training of Local Collaborative Staff
E - Training of Foster and Adoptive Parents or Provider Staff
F — Therapy and Treatment
G - MA Eligibility Determination Assistance
H - Health / Medical Related Service Coordination

D D D D D DD

The BaSiCS https://www.anokacountymn.gov/DocumentCenter/
View/37250/LCTS-Web-Based-Instructions-Public-
Schools-12015
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A small percentage of random moments are selected to be validated. Each District has a
different Validator, so please confirm you are entering the correct information. If you are in
doubt, please enter LCTS and ACCFC Coordinator, Kelsey Fuglsby,
kelsey.fuglsby@anokacountymn.gov

Validator Name: ! ]

Email Address: E .. Bmail Address invalid.
All random moment responses are subject to federal audit. Falsification of this information diminishes the
integrity of the random moment sample and compromises the federal administrative claim.

 Submit

Th e Bas i cs https://www.anokacountymn.gov/DocumentCenter

/View/37250/LCTS-Web-Based-Instructions-Public-
Schools-12015
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https://www.anokacountymn.gov/Docu

COde Meanings: mentCenter/View/37245/LCTS-Public-

School-Activity-Codes-12015

ATTACHMENT M
LCTS ACTIVITY CODES FOR PUBLIC SCHOOLS

A - F Child Welfare (Non-Medical) _ _
e Cude 'C Cnde D : . Code E

Eocal! | Training Gfﬁuﬂ_

l:dde A:

- i land ﬁu"’&ptma Pareﬁﬁ';
et B i it B i : L inr Drodder S BT
D'Etldlﬂg if a situationis  Part 1. Coordinating child e Fért_' 1. Other child . Receiving trainingon | Training current or 'Fmviding counseling to
present that would result = welfare services for a specific ‘welfare related activity not = making recommendations prospective foster ‘students who are _
in mandated reporting to  student who is in foster care  related to a specific = for Foster Care Candidacy or adoptive currently in foster care
county social services or placement. . e ~ student. Child welfare ‘orif you are recewmg or . -parents, including  or have been identified
local authorities; or if o e activities are activities that . providing training on ~ relatives; on the as Foster Care
‘vou are determining the  Part 2. Coordinating child = ensure the safety and well- issues that fall withinthe = care of children _Candidates. Also
need to recommend a . welfare services for a specific being of a child .- definition of child welfare. who have been choose this code if you
student to the Foster - student who has been identified : .. - This generally includes entrusted in their = are providing
Care Candidacy Specialist as a Foster Care Candidate. . Part 2. Court related _training concerning topics ' care . counseling to a
at county social services, S . activity for a specific that have a goal of keeping = - A - student’s family if the
up to the point of filing These activities are the student who is currently families together & 33 - student has been
out a “Foster Care. = ' . coordination of the service. This jn foster care : helping families access =~ i identified as a Title
Candidacy Determmatmn does not include providing the = o services needed to meet bt : ' . Foster Care Candidate
Form” . actual service itself. e B : - the safety & well-being e or is currently in foster
s sl s b i : : nik needs of students - i Lhgacare '
Code G Code H " Code K

’ EI;QHJQJ?L{#DEE’E{ _. — JHEH:'E‘??}ME::{{EE‘F R;E fgfed e

General Administration - rwof -

I Assistance s P e Flom i i G el S Program Related
Conducting Medical Assistance . Referring, arranging, : Performing activitiesand =~ ' Performing job Isbeciﬁc- : School g_en’era[ operating
(MA) outreach or assisting in the  monitoring and evaluating services for students that are activities that are not: ... functions and activities,

.MA eligibility process health/medical services. - billable directly to MA. Itis not included in the other codes ‘personal time taken during the
Performing activities related to  necessary to know if your “or that are billed to a third work day, or when you are not
improving the delivery of school actually does send a bill  party other than MA at work to perform your job
health services in schonls Ejrie : : e I :

P e e e e S T g e e e . i D P A T P P s i} RS FUERGT ia % el a
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Selecting a Code

As part of your training, you will need to read and understand the
meaning for each of the codes.

You can find complete description here:

https://www.anokacountymn.gov/DocumentCenter/View/37251/LCTS-
Activity-Code-Guide-Public-Schools-12015

A flow chart is available here:

https://www.anokacountymn.gov/DocumentCenter/View/37248/LCTS-
Public-School-Flow-Chart-12015

Complete Training materials can be found here:
https://www.anokacountymn.gov/4516/LCTS
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Refer to posted LCTS activity codes and Web-Based instructions
Please respond to your moment within 48 hours

Send a letter code, provide a brief description of activity and indicate who
you were with at the time. The code must match the description.

Before you can select codes B, C Part 2, or F:
First, check it out. Call %our recorder. Find out if the child you
were working with is on the recorders’ Title IV-E Candidate
Foster Care list for your area.
Selecta code.
-Child is on the recorder list: Use codes B, CPart2 or F.
g -Child is not on the recorder list: Not on list, select another
code.
DHS Definition of Imminent Risk: A Title IV-E foster care candidate is a child
who is at imminent risk of removal from the home and reasonable efforts are
hmade to prevent the removal from the home or to pursue removal from the
ome.

If a child is not on the list (and you believe should be), please talk with
your recorder and/or LCTS coordinator.

DHS Definition of Imminent Risk: A Title IV-E foster care candidate is a
child who is at imminent risk of removal from the home and reasonable
efforts are made to prevent the removal from the home or to pursue
removal from the home.

Validator email for your district:

Electronic version of training materials can be found at:
https://www.anokacountymn.gov/4516/LCTS

Participants can expect to receive somewhere between 0-5 moments
a quarter.

LCTS and Anoka County Children and Family Council Coordinator:

Kelsey Fuglsby
Kelsey.fuglsby@anokacountymn.gov

LCTS Tips and Tricks!
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