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Opioid Advisory Council 

Minutes 
Friday, December 13, 2024 

9:00-11:00 am 
Blaine Human Service Center, Room 2402 

 
Mission: To improve health, save lives, and reduce the impact caused by opioids and other substances in Anoka 
County by managing opioid settlement funding and supporting strategic partnerships.  
 
Vision: All Anoka County residents and partners are supported, engaged, and prepared to overcome the opioid 
crisis and meet the challenges related to substance use in the community. 

 
Called to Order by Patti Constant, Senior Program Specialist – Opioids, at 9 am 
 
Present:  Derek Schuldt, Lori Lachner, Patti Constant, Randi Prebil, Lacey Towe, Ryan George,  

Chris McCook, Diana Hoffman, Katherine Cole, Susan Ferron, Megan Schueller,  
Justin McNeal, Reysel Castillo, Todd Ostertag, Corey Kohan, Christina Lefkowich,  
Jess VanKuyk, Joe Amerman, Nancy Norman, Joshua VanHeuveln, Musab Adam, 
Samantha Guthman, Peggy McNabb 

 
Absent:  Nicholas Warnke, Carrie Wood, Dorian Harvey, George Borrell, Tim Kizer, Molly Nee 
 
 
1. Welcome, Introductions, and Moment of Grounding 

A moment of silence was observed to honor all the people that we have lost to deaths of 
despair (including suicide, drug overdose, & alcoholism), all of those currently struggling with 
behavioral health challenges (substance use disorders, mental illness), those who are bravely 
walking the recovery path, and all the families, friends, community members, and supports that 
are impacted. 

 
2. Meeting Agenda Approval 

Motion to approve the December 13, 2024, Advisory Council meeting agenda by Derek Schuldt.  
Second by Ryan George. Motion carried. 
 

3. Meeting Minutes Approval 
Motion to approve the November 8, 2024, Advisory Council meeting minutes by Todd Ostertag. 
Second by Lacey Towe. Motion carried. 

 
4. RFP Update / Patti Constant 

• RFP went out on Friday, December 6.   
• Non-mandatory pre-proposal meeting is Friday, December 20, from 10 to 11 a.m.  

Great time for questions / answers.  
• Proposals are due by January 28, 2025. 
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• Patti is looking for three to four Advisory Council members to participate in the RFP review 
process between January 31 and February 12, with availability for a February 13 or 14 
meeting. Contact Patti with your interest in potentially joining the review team. 

• Awards will be made sometime in March.  
 

• Responding to questions . . . 
o as to a potential second RFP date: Patti indicated that it is dependent on the number of 

RFPs requests received for this round. We could either get approval to release more  
funding otherwise, a second RFP process will likely begin again once the first round of 
funding is in place.  

o as to consideration being given to proposals from agencies outside Anoka County, Patti 
indicated agencies that can show that they understand our community and population 
and can do the work may be considered. 

 
• Funding recipients will be asked to present their work to the Advisory Council so we can 

understand the work being done and how funding is being used.   
 

5. Membership Discussion – Who or what is missing at this table? / Patti Constant 
• Patti reported Tracee Anderson from Minnesota Prevention & Recovery Alliance has a 

conflict and can no longer participate on our Advisory Council.  
• Noting a desire for this Advisory Council to be representative of our community, Patti asked 

for input on who or what areas are either not represented or under-represented with our 
current make-up. Are there groups or topics you would benefit from by having them at the 
table? Do you see gaps in this council?   

o Overall housing was identified as a gap, including sober housing connections, and 
working with people who are still using.  Justin McNeal noted Meraki Recovery Housing 
has very good programming around housing with a good success rate. 

o There was suggestion to contact Jeff McDonald, Anoka County Partnerships for Family 
Success, on housing. 

o ACBC (Anoka County Brotherhood Council), food and clothing assistance, may be 
interested in being represented on the Council.  

Patti will bring these suggestions to the Executive Council for discussion.  Contact Patti with 
additional ideas as well.   

 
6. Data Discussion -- Does what you are all seeing MATCH what Cassie shared at the last 

meeting? / Patti Constant 
Patti facilitated a discussion / review of last month’s data presentation, asking if that data fits 
with what council members are seeing. Are there questions that this data brings up? Are you 
seeing recent trends that should be noted? For example, Hennepin County is seeing a rise in 
their Black populations. Are disparities increasing? 
 
• Lacey Towe noted that while the overdose deaths in Anoka County graph indicates zero due 

to heroin, there is one Anoka County death certificate listing heroin as the cause. Lacey will 
explore with Shane and report back to Patti. 
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• Related to the Jail data / Substance use and mental illness data, Diana Hoffman defined 
ACEs as stressful and potentially traumatic events that happen during childhood or 
adolescence, such as abuse, violence, neglect, mental health issues, substance use. 
Children who experience multiple ACEs tend to have higher levels of chronic illnesses, 
homelessness, poverty, chemical use, and more, as adults.  

• There was discussion surrounding the highest number of overdose deaths by age range 
being eight deaths in the 55 to 64 age group. Diana noted a seemingly increase in suicides.   
o Todd Ostertag noted: 
 His agency is noticing the higher age range which he feels may be due to the 

pandemic and isolation.  
 Aging bodies cannot process chemicals as well, making this higher age range a high-

risk population.   
 A significant increase in the number of calls from people who are on Medicare. 
 Admission rate of people of color in our program has been fairly consistent over the 

last few years.  
o Lori Lachner noticed a large number of older people at Hazelden when she was there 

this week.  While she used to see all ages, she is now seeing more who are older. 
• There was overall agreement that this data very good to see.   
• Suggestions for ways to use this data: 

o Develop and hand out data cards, acknowledging trends, what is occurring, etc., to catch 
attention and raise awareness.   

o Electronic “factoid” billboards out on our highways. 
o Recommendation to ensure our messages that are relatable and will resonate with 

people. 
 
7. Naloxone Update / Patti Constant 

• Library pilot will be happening soon. 
• Patti has connected with two Hennepin County residents who purchase old newspaper 

dispensers from the StarTribune and repurposes them into naloxone dispensers. So they can 
work in a heated space rather than in an unheated garage, Patti has put them in contact 
with the Anoka Technical College and is working on a potential partnership that would 
provide nice workspace, along with a great community-based project / volunteer 
opportunity. Great promotional / increased awareness opportunity as well. There was 
further suggestion that building naloxone boxes or dispensers may be work opportunity / 
project for Workhouse inmates. 

• Nasal naloxone will be available at all Anoka County NAPs by next week. Master location 
listing is available on the webpage. 

• A couple fire departments, the Jail, and the Workhouse are interested in a program where 
they can give naloxone to folks being discharged.  

• Randi reported the Cannabis ordinance being developed includes an ask to become a NAP. 
 
8. Member Presentation – Josh Vanheuveln, Anoka-Hennepin Schools 

• Josh and two additional licensed mental health / social workers provide support to students 
through the Anoka Hennepin Chemical Health Department, serving 40,000 students, and 
recognizing that chemical health issues and challenges within the schools are most often 
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tied to mental health.   
• Over 500 referrals last year were triaged based on needs and comfort levels. We do not 

diagnose.  We are not treatment and we are not therapy. We are support. 
• What is unique and great is that our offerings to students do not require insurance or 

parental permission.  We are an open door for anyone in the district or anyone connected to 
a student in the district.  

• Support is provided by way of: 
o Individual meetings – non-negotiable. 
o Small groups around nicotine and cannabis, and we would like to expand in this area. 

Student-to-student / peer-to-peer very effective. Working with students on becoming 
peer educators as well. 

o Resource mobilization with many great community partners. 
o Targeted interventions for tobacco/nicotine and chemical violations.  
o Alternative to suspensions – REACH (Responsive Educational Approaches to Chemical 

Health) and Nicotine Education. 
o We work to be approachable and make it friendly. Most are hurting, with 95% having a 

mental health challenge to some degree.  
• Our system level support builds capacity through staff development, incorporating our 

school paraprofessionals, and community involvement.  
• As now required by legislation, nasal Narcan is now in every school. Opioids and fentanyl are 

very much in our schools to some degree.  
 
Patti noted the Advisory Council’s desire to support to schools and the work that our SUD 
workgroup will be doing on this school support effort.   
 

9. Member Presentation – Derek Schuldt, Anoka County Sheriff’s Office/Drug Task Force 
Lieutenant Derek Schuldt provided an overview of the Anoka Hennepin Violent Offender Task 
Force consisting of 15 detectives, two analysts, and an administrative assistant in the Anoka 
County Sheriff’s Office working to investigate high-level narcotics crimes and apprehend violent 
offenders.  Year-to-date 2024 statistics:  

• 336 cases 
• 128 search warrants 
• 4 lbs. cocaine 
• 7,832 fentanyl pills 
• 1 lb. fentanyl powder 
• 108 lbs. methamphetamine 
• 19 firearms 
• Seeing an uptick this year in fentanyl and firearms. 

 
There was discussion surrounding the violent crime and property crime societal effects from 
opioids, drug trends / current drug of choice, synthetic vs. natural, drug trafficking / cartel 
runners here in Anoka County, obstacles to enforcement, testing tablets, and more. 
 ________ 
 
Thank you to Josh and Derek for today’s presentations.  There was agreement to continue with 
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these informational presentations.  Suggestions for upcoming presentations: 
 
• Community Corrections – how to best partner with Community Corrections in terms of 

treatment and building solid relationships with corrections around their work.  Making sure 
we have the same end goals. Corey Kohan proposed the February meeting for a Community 
Corrections presentation. 

• Treatment centers. 
 
10. There was interest for Patti to schedule a naloxone training with this group as part of an 

upcoming meeting agenda. 
 
11. Susan Ferron suggested / proposed the idea of partnering across the council membership on 

RFPs, creating / offering a strengthened RFP prevention initiative.  There was agreement and 
appreciation for Susan’s suggestion.  Let’s email or use Basecamp chat. 
 

12. Closing / Next Meeting: 
Friday, January 10, 2025, 9-11:00 am, Blaine Human Service Center, Room 2402 

 
13. Adjourn 10:53 am 
 

 
Approved:  1-10-2025 

 

 
____________________________________ 
Patti Constant 
Senior Program Specialist 

 
 

 

____________________________________ 
Randi Prebil 
Health Promotion and Planning Manager 
PHES 

 
 

____________________________________ 
Peggy McNabb 
Administrative Services Supervisor 
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Opioid Advisory Council 
Agenda 

Friday, December 13, 2024 
9:00-11:00 am 

Blaine Human Service Center, Room 2402 
 

Mission: To improve health, save lives, and reduce the impact caused by opioids and other substances in Anoka 
County by managing opioid settlement funding and supporting strategic partnerships.  
 
Vision: All Anoka County residents and partners are supported, engaged, and prepared to overcome the opioid 
crisis and meet the challenges related to substance use in the community. 

 
Call to Order 

 
1. Welcome and Moment of Grounding 
 
2. 11-8-2024 Meeting Minutes Approval 
 
3. 12-13-2024 Meeting Agenda Approval 
 
4. RFP Update  
 
5. Membership Discussion  

• Who / what is missing at this table? 
 

6. Data Discussion 
• Does what you are all seeing MATCH what Cassie shared at last meeting?  
 

7. Member Presentation 
• Josh VanHeuveln, Anoka-Hennepin Schools 
 

8. Member Presentation 
• Derek Schuldt, Anoka County Sheriff’s Office / Drug Task Force 

 
9. Closing 
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